BOARD OF SELECTMEN

Richard J. LaFond Jean M. Boucha
Town Administrator Ass't. to Town Adminisbra

108 Main Street
Carver, MA 02330
Telephone: 508-866-3401/Fax: 508-866-4213

MEMORANDUM
To: All Departments, Boards, Committees, Commissiand Residents
From: John H. Angley, Chairman
Date: February 27, 2008
Subject: Board of Selectmen Agenda Policy

The policy for setting agendas for the Board oeSthen Meetings is as follows effective as of thted
of this memo:

Citizen’s Participation:

1.

Effective immediately for all future meetings, @én Participation will be the first item on the
Agenda and will be allotted a maximum of 15 minute®tal, three minutes maximum per
person.

. Any citizen may request, by close of business (4 Bivithe Wednesday preceding the next Board

meeting (second and fourth Tuesday of the morttl},an item be discussed during the Citizen
Participation portion of the meeting.

Items requested for placement on the Citizen Rpatiion part of the Agenda shall be in writing,
stating the subject matter, individuals expecteble@resent, a concise statement as to the essence
of the subject matter, and a sample of any writteprinted matter intended for a handout (8
copies) to the Board, in order to permit MemberthefBoard an opportunity to review the
material prior to the meeting.

Personalities, politics and personal attacks at@ppropriate material for Citizen Participation,
and as such will be ruled out of order by the Chdio is authorized to issue warnings to
offending parties.

The Chairman will decide after reviewing items respied for placement on the Citizen
Participation part of the Agenda, whether the igdall be approved to be placed on the Board of
Selectmen’s Agenda, or whether the issue will lbectied to another Department
Head/Committee/Board to better answer the citizeaigerns.

Department Heads, Committees, Commissions and Boasdand other Agenda Items:

1.

2.

The deadline to be placed on the Agenda for a mgp&i4 PM on the Wednesday prior to the
Selectmen’s Meeting (second and fourth Tuesdalefrionth) and must provide as much
background material accompanied by a written shiorimary by the deadline.

In an emergency, the Chairman can make exceptiotisst policy on a case by case basis.



